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County Kilkenny Leader Partnership Company Limited by Guarantee
DIRECTORS' REPORT

for the financial year ended 31 Dacember 2024

The directors present their report and the audited financial statements for the financial year ended 31 December 2024,

Principal Activity and Review of the Business

The principai activity of County Kitkenny LEADER Partnership CL.G (KLP) is leading and supporting local developrment
in County Kilkenny, and (in the case of scme projects/ programmes) in the near region. The Company is aided in this
role through the delivery of the European Union (EU) and trish government funded programmes to the community.

The Company is limited by guarantee (CLG) not having a share capital.

The Company had a busy year in that it commenced delivering in 2024 the new Sociat Inclusion Community Activation
Programme (SICAP) 2024-2028 and the "LEADER” {Rural Development} Programme 2023-2027 having retenderad
and been successful for both programme contracts in 2023,  For delivery of both programmes- KLP receives grants
from its government and EU funders. The funding also covers the administration of these activities,

LEADER KLP continued the delivery of the LEADER: Rural Development Programme 2024-2020 in 2024, having
received an additional interim budget in 2022.  The programmes moved into payment phase, with all monies paid out
on projects by early autumn of 2024, The value of this project money was €8.5m for the programme and additional
elements were received over the course of the programme. 2024 was the 32nd censecutive year that the Company
(or its foundation predecessor company) had administered LEADER.

The Company was successful in its tender of the new LEADER programme 2023~ 2027, but it should be noted that KLP
were disappointed with the reduction of the nafional LEADER budget, and consequently to Kikenny's altocation
€4.57mitlion for the programme, which is a considerably reduced budget on previous iterations, and a continuation of a
reduction trend over the last decade. The previous programme also had additional funding options regarding funding
streams from Transnational and Inter-regional Cooperation Projects and Food initiatives which enabled KLP to increase
both its proiect offering 1o clients and commensurately increase its administration budgets- o cover that additional work
budget. However, the current programme does not have those additional funding resource oplions.  This LDS budget
reduction will have an immediate and long-term impact for projects, staffing levels, and the operation of the company.
The 2023-2027 programme commenced in Aprit 2024, and by the end of the year KLP had ifs first projects committed,
and a time cail issused in line with the programme requirements.

LAES KLP continued fo deliver Local Area Employment Services (LAES) for the Carlow and Kilkenny region having
been awarded this contract in August 2022, which has a four-year duration initialty, however in early 2025 KLP was
given an extension of 12 months fo the contract. The LAES is dependent on coniracted Department of Social
Protaction (DSP) refarrals of long-term unemployed paople from that government Department's Intero offices covering
bath counties Kitkenny and Carlow. These referral numbers have varied in volume over the three years to date of the
contract but are now targely on track to the DSP contract commitment.  Given the size of the contract the company has
been restructured operationally. By mid-2023, KLP has taken on 16 new staff for the delivery of the programme and
established new office bases to service the LAES, in County Carlow; including a fully staffed 5 -day week office in
Carlow Town. The programme is performing well and is meeting all the set KP's to date. For year one September
2022 to the end of August 2023, they received 1,304 referrals of which 1,077 engaged with staff, with 980 progressing
to developing with staff support personal progression plans, and 3 people were in employment for 17+ weeks. Year
2023-2024 was somewhat disappointing as the number of referrais from the DSP, decreased to 851, of which 745
pecple engaged and worked on personal progression plans, while by the end of August 2024, 76 peopie had been
placed in employment for 17+ weeks. Following discussion with the department, in late 2024 and early 2025 the
number of referrals commenced to increase again and are now on a satisfactory trajectory to meet the DSP's LAES
contract commitments.

SICAP The tendering process for the 2024-2028 Scdial Inclusion Community Activation Pregramme {SICAP)
commenced in mid-2023. In late December 2023 KLP was awarded the contract for the delivery of the 2024-2028
SICAP programme. Delivery of the new SICAP (2024-20628) commenced in January 2024, to the terms of ifs contract
with Kilkenny Local Community Development Committee (LCDC) and monitored on an operational basis by Pobal on
hehalf of the Department of Rural & -Community Development (DRCD). KLP met or exceeded all its major goats and
targets on SICAP and added significant value 1o the programme recipients by ensuring it was delfivered in an integrated
approach with other initiatives and programmes. 126 individuals were supportad into employment with 31 supporied
to become seff-emploved.  In Mid-2024- Kilkenny County Council's Internal Auditor completed an audit, on behalf of
the LCDC, on 2023 expenditure and activities relating to SICAP. It was a satisfactory "clean audit” process, with very
few issues of note emerging.

Ukrainian Refugee Response KLP continued to work with displaced Ukrainians people in 2024, providing various
different supports at different levels, 101,100 people including children. KLP's role has evelved since 2023 and
supports include helping with school placement, training, English classes, and linkages to employment. KLP also
employed some people from the displaced Ukrainian community and other Ukrainian long-term residents to act as
translators and work with their peers in identifying and resolving issues that might arise.  This work became part of the
SICAP team role in 2023 and this continued in 2024.
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for the financial year ended 31 December 2024

In 2023 KLP acquired new client groups, with International Protection Applicants (IPAs), formerly known as ‘asylum
seekers’ moving to Kilkenny cn a regular basis. These asylum seekers are mostly young men. The SICAP team
sought to respond to the reasonable social, cultural and work training needs of this cohort of people. KLP provided
supports in 2024 to 230 IPA’s in the coundy this included, training for employment, linkages to social clubs, linkages to
employment etc. The English Janguage has been a key skill need for this group, specificafly in relation to employment.
Additional funding for this cohort was received via the SICAP budget.

TUS & RSS Programmes and infiatives such as the TUS: a work placement in community settings programme, for
long-term unemployed people; and the Rural Sccial Scheme (RSE): an income support scheme for small farm holders,
continue to operale very affectively and to the benefit of both the participants on the initiatives and the communities that
it serves with work services. The Department of Social Protection (DSP) is the funding department for both initiatives.
KLP has an aflocation of 100 TUS places of which 75% are filled at any one time. Placements are (typically) for one
year's duration. Therefore, there is a constant rotation of peaple on and off the scheme.  Filling places can be difficult
due to the declining number of referrals from the DSP, as the levels of unemployment in the county much reduced from
its foundation at the height of the previous financial crisis in Ireland. In addition, there are now a greater number of
services pulling from the same pool of unempioyed people, e.g. KLF's own LAES programmea, Johs Plus and other
social employmaent schemes.

The RSS is a very important programme for the lower-income farm famifies it supports, and the communities that benefit
from its work. However, the quota of 24 is more difficult to filt given Kilkenny's more intensive and therefore larger-
scale agricultural operations above the natiohat average farm-size profile.  Nevertheless, KLP has filled 11 of these
positions in 2024. KLP is currently recruiting to the scheme. Bath TUS and RSS programmes were inspected by the
DSP in October 2024, with no major concerns identified.

KLP in partnership wit: the Health Sarvice Executive (HSE) and Kilkenny Local Authority continued in 2023 to run the
‘Social Prescribing' programme, in Kitkenny City, continued to deliver the programme into 2024, with the introduction
of an older persons Social Prescribing.  However, KLP Board agreed reporting and staff control requirements to the
HSE were excessive, and decided in first quarter 2024 to end the contract. The programme commenced a wind-
down stage, which will result in KLP handing over the programmae 1¢ an alternative provider at the end of June 2024,

Traveller Programmaes KLP continues to deliver the Travelier Community Care programme which is funded by the
HSE. 2023 saw the appointment of a Traveller Men's Health worker, a welcome addition to the company’s service o
the community. While the ‘Parents Plus Programme’ working with Traveller Families and supported by TUSLA
continued in 2023, with extra staff hours being funded in quarter one 2024. These additions and exira hours
complement the offering to Travellers in Kitkenny, and support the work undertaken in Kilkenny by the Kitkenny
Travelter Community Movement. In Mid to late 2024 exira hours were received for a Travetlers Wellbeing worker
who joined the team for two days a week. This has expanded KLP's complement of staif working with Travellers
considerably and is a testament to the trust and relationship building with the community that has taken place over the
years.

Rural/ Qutdoor Recreation Programmes KLP continues to deliver the Department of Rural and Community
Development (DRCD) ‘Watks Scheme’ in Kitkenny, which saw an.increase in participating landowners over the iast
few years. These fandowners maintain designated walks and trais on their lands. In addition, the budget for the
pregramme increasad in 2022, having besn set at a very low rate since inception in the mid-2000’s.  This enables the
programme fo cover its direct and apportioned costs in a more equitable manner in 2022 and 2023, KLP alsc draws
down ‘Outdoor Recreation Infrastructure Scheme’ {CRIS} funds from the DRCD for the development of walks and
traits around the country, for the delivery of projects enhancing recreational and amenily areas.

In 2018 KLP partnered with the Tomar Trust in two separate applications to the DRCD's ‘Rurat Regeneration Fund'
{RRF}: towards the development of a Community Shop Network- and a community fibre broadband planning and
instaflation submission, both projects are complsted at this point. Further partnerships with Tomar Trust have been
undertaken in 2023 with a commitment of funding to 2026.  KLP will utifise this resource in the delivery of the 2023-
2027 .LEADER programme. KLP have in late 2024 and early 2025 developed a strategy for this, including cashflows,
ta ensure that the funding is full spent by the end of 2026, when Tomar Trust aim to wind down.

Principal Risks and Uncertainties
The company is mainly financed by the Department of Rural and ‘Community Development, the Depariment of Sacial
Protection and Pobal. If funding ceased or was reduced significantly the future of the company would be uncertain,
The Directors have undertaken a comprehensive assessment of the key risks facing the Company, and the main risk
identified was the withdrawal of public funding. The directors note the ongoing chalienge with funding being secured on
an annual basis.
With LEADER {Rural Development Programme) there has bean a reduction nationally in the budget for the programme
which sees a corresponding reduction in County Kilkenny's allocation from a total budget of £7.7m for the programme
2014-2020 to €6.1m for the programme 2023-2027: a year-on-year reduction of 21%. The previous programme also
had other options regarding funding streams from Cooperation Projects and Food initiatives which enabled KLP to
increase both its administration and project budgsts. However, this current programme does not have that option.
This LDS budget reduction will have an immediate and iong-term impact for projects, staffing lsvels, and the operation
5
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of the company.

However, the success of the LAES to date {and projections to the end of the contract period) has mitigated that risk
significantly.  The significant eamings of the LAES allow the Company to allocate financial reserves and other securities
to provide reascnable security into the future.

Financial Resuits
The surplus for the financial year amounted to €50,047 (2023 - €72,102),

At the end of the financial year, the company has assets of €2,108,295 (2023 - €4,164,957) and liabilities of €1,801,212
(2023 - £€3,907,921). The net assets of the company have increased by €50,047.

KLP receives grants with a view to paying out the amount received, for the delivery of contracted programmes within
the county for the benefit of individuals, the community, and rural enterprise, and the administration of same. It does
naot expect fc generate a surplus in the year, howsver it does generate some income from the assistance in the
management of other organisations, who do not have the required resources within their organisation.

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Richard O'Brien (Resigned 15 October 2024)
Kevin Mahon

Kate Carroff

Gerard Mullally (Resigned 15 October 2024)
Hugh MacEneaney (Appointed 15 Qctober 2024)
Bernadette Fiynn (Appointed 15 October 2024)
Joanne Cushen (Appointed 15 October 2024)
Denis Drennan {Resigned 15 October 2024)
Dympna Hayes {Appointed 19 June 2024)
Martha Bolger {Resigned 15 October 2024)
Patrick Dunphy {Aopointed 23 October 2024)
Martin Brett

Anna Temsia

l.ynda Walsh

Robert Wemyss

Patrick Fitzpatrick

Angela Hayes

William Mosse

Martin Rochford

The secretary who served throughout the financial year was Declan Rice.

Future Developments

The company ptans to continue its present activities and trading levels as detailed in the principat activity and review of
the business section of this report. Employees are kept as fully informed as practicable about developments within the
business. KLP Board itseff, as a new Board, will be spanding some time in Q2 of 2025 working on a company strategy
document, o identify its direction, areas it wants to focus on, and how specific needs might be addressed.

KLP Board has also been working on improving and complying with the Chatities Governance Code. It has completed
its Risk Register and Governance Code Compliance Record for 2024, The Board will continue to observe its
compliance in 2025. It is hoped in late 2025 or early 2026 to get a quality certification. Work will start on this in the latter
guarter of 2025, In 2022 KLP undertock several pieces of wark, to ensure safety of staff, by upgrading workstations,
removing frip hazards, and will continucusly work {o improve in this. This was expanded upon in 2024,

KLP updated its accounfing practices in 2023, moving fo ‘cloud-based’ QuickBooks software package, which
consolidated all programmes inte one system, for ease of management and reporting. It is currently updating the
sysiems used to manage client information for LAES, TUS and SICAP clients, based on a Salesforce system, it is hopead
this will be operational by late 2025. This will reduce the need for paper fites on clients. KLP have also looked at a
system for RBP which would enabile applications to be processed and provide a file Management system aiso, this will
be slower fo start.

in 2028 KLP changed its staff 'time managsment system’ from Bright HR and iis companion Blip app ¢ HR Locker.
This assists in the management of the growing number of staff and teams in the company. HR Locker records,
hofidays, TOIL, and all other absences, while its app has a linked is a clock in system providing staff time sheets. The
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aim being that it would let management know where staff are when out of the office, for Management and Health and
Safety reasons. It will also reduce the need for some staff (0 do up manual tima sheets,

Post Balance Sheet Events

Given that the organisation is primarily funded by government related third parties, the directors have received
assurances that those funders will continue to meet the obligations of the company as they fall due, As a resuft, the
directors expect that the change in work practices of the company will have no material impact on the financial positicn
of the company.

KLP continues to develop its LAES programme in 2025, i has also secured the delivery of the LAES programme for &
further year beyond the original contract,

KLFP continue to deliver the RDP Programme (2023 2027} and the SICAP programme (2024-2028), both of these
commenced in 2024.

Auditors
The auditors, Carrigan C'Dwyer Limited, {Charered Accoutants) have indicated their witlingness to continue in office
in accordance with the provisions of seclion 383(2) of the Companies Act 2014,

Susfainability and other
It 2023 KLP took several steps to reduce paper in the office, and KLP have expanded on this in 2024, this commenced
with the LAES which is a new pregramme to the comparny:

© N 2022, KLP moved towards LED lighting for the offices, reducing energy consumption.

* LAES client files data all stored in soft copy no hard paper files kept besides the financial files.

+ The Board under the direction of Kevin Mahon operates (in as far as is practical} paperiess, information is sent o
the Board via basecamp  and documents are projected on screen for meetings.

< Staff have for several years now been receiving their pay siips elactronically, rather than hard copy.

+ SICAP 2023-2028 programme wilt during 2024, move towards paperless as scon as Pobal approves. Planning is
in progress and systems are being developed a SalesForoe CRM option has been selected as the optimum system to
faciitate the secure and useful recording of activity with clients of TUS, SICAP and LAES.

* KLP are looking at the options for other programmes to move fo paperless.

* LEADER for 23-27 wiff not currently facilitate paperless files- but is moving in that direction, it is hoped that later in
2025 this can be done if the Submit system comes into operation.

*+  Staff not on site naw atlend via zoom rather than travelling to the office especially for meeatings.

* KLP has in 2024 implamented under-tap filtration rather than the targe butk water bottles for drinking water,

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the time
this report is approved are aware, there is no relevant audit information of which the statutory auditors are unaware.
The directors have taken af steps that they ought to have taken to make themselves aware of any relevant audit
information and they have established that the statutory auditors are aware of that information,

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 o 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company’s office at 8 Patrick's Court,
Patrick Street, Kitkenny.

Signed on behaif of the board

MEff

Martin Rochfold |
Director

KQUEL WLLTQUV\

Kevin Mahon
Director

22 July 2025
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The diractors are responsibie for preparing the Directors’ Report and the financial statements in accordance with
applicable irish law and regulations.

Irish company law requires the directors (o prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting
Councit. Under company faw, the direciors must not approve the financial statements unfess they are satisfied that they
give a true and fair view of the assets, liabilittes and financial position of the company as at the financial year end date
and of the surplus or deficit of the company for the financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are requirad to:

- select sultable accounting policies for the company financial statements and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent:

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concemn basis unless itis inappropriate to presume that the company
will continue it business,

The directors are responsible for ensuring that the company keeps or causes to ba kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial
position and surplus or deficit of the company t¢ be determined with reasonable accuracy, enable them o ensure that
the financial statements and Directors’ Report comply with the Companies Act 2014 and enable the financial statemenis
to be readily and properly audited. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregutarities.

Signed on behalf of the board

*M&wm\{

Martin Rochford /-~
Director

o

Kevin Mahon
Director

22 July 2025




INDEPENDENT AUDITOR'S REPORT
to the Members of County Kilkenny Leader Partnership Company Limited by
Guarantee

Report on the audit of the financial statements

Opinion

We have audited the financial statements of County Kitkenny Leader Partnership Company Limited by Guarantee ('the
caompany') for the financial year ended 31 December 2024 which comprise the Income and Expenditure Account, the
Balance Sheet, the Reconcilfation of Members' Funds, the Cash Flow Statement and the related notes to the financial
statements, including the summary of significant accounting policies set out in note 2, The financial reporting framework
that has been applied in their preparation Is Irish Law and FRS 102 “The Financial Reporting Standard applicabie in the
UK and Republic of Ireland” issued in the United Kingdom by the Financial Reporting Councit.

in our opinion the financial siatements:

- give & {rue and falr view of the assets, liabilitles and financial positicn of the company as at 31 December 2024 and
of its surplus for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Repubilic of Irefand"; and

- have been properly prepared in accordance with the requirements of the Companiss Act 2014.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (Ireland) (SAs (freland)) and applicable
taw., Our responsibilities under those standards are described below in the Auditor's responsibilities for the audit of the
financial statements section of cur report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard for Auditars
{freland) issued by the lrish Audifing and Accounting Supervisory Authority (JAASA), and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We helieve that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion. :

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concem basis of accounting
in the preparation of the financial statemeants s appropriate.

Based on the work we have performed, we have not identified any materia uncertainties relating to events or conditions
that, individually or coilectively, may cast significant doubt on the company's ability to continue as a going concern for
a period of at least twelve months from the date when the financial statements are authorised for issuae,

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the refevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
annual report other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conctusion thereon.

Our responsthility is to read the other information and, in doing so, consider whether the other information s materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to
be materially misstated. if we identify such material inconsistencies or apparent material misstatements, we ara required
to determine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact, We have nothing fo report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

- the information given in the Directors’ Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Directors’ Report has been prepared in accordance with applicable legal reguirements.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.

In our cpinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited and the financial statements are in agresment with the accounting records.




INDEPENDENT AUDITOR'S REPORT

to the Members of County Kilkenny Leader Partnership Company Limited by
Guarantee

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of sections 305 to0 312
of the Act, which relate to disclosures of directors’ remuneration and transactions are not complied with by the Company.
We have nothing to report in this regard.

Respective responsibilities

Responsibitities of directors for the financial statements

As explained more fully in the Directors’ Responsibilities Statement set out on page 8, the directors are respensible for
the praparation of the financial statements in accordance with the applicable financial reporting framework that give a
true and fair view, and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whather due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our chjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion,
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (freland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material i, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is contained in the appendix o this
report, located at page 11, which is to be read as an integral part of cur regart.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company’s members, as a body, In accordance with section 391 of the Companies Act
2014, Our audit wark has been undertaken so that we might state to the company's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. Te the fullest extent permitted by law, we do
not accept or assume any responsibility to anyone other than the company and the company's members, as a body, for
our audit work, for this report, or for the opinions we have formed.

M G \50\
Donal O'Dwyer -
for and on behalf of
CARRIGAN O'DWYER LIMITED
Chartered Accountants and Statutory Audit Firm
Enterprise House
Bublin Road
Kilkenny

22 July 2025
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County Kilkenny Leader Partnership Company Limited by Guarantee
APPENDIX TO THE INDEPENDENT AUDITOR'S REPORT

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with 1SAs (Ireland), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

ldentify and assess the risks of material misstatement of the financial staternents, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control refevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectivenass of the
company's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, hasad on the
audit evidence obtained, whether a materfal uncertainty exists related to events or conditions that may cast
significant doubt on the company's ahility to continue as a going concern. If we concludes that a meterial uncertainty
exists, we are required tc draw attention in our Auditor's Report (o the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit evidence
obtalned up to the date of our Auditor's Report. However, future events or conditions may cause the company to
cease to continue as a going concerm.

Evaluate the overall presentation, structure and content of the inancial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among cther matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies irs internal control that we identify during
our audit,

11



County Kilkenny Leader Partnership Company Limited by Guarantee
INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2024

20624 2023
Notes £ €
Income 5 6,044,402 5,226,859
Expenditure ‘ (5,994,355) (5,154,857)
Surplus for the financial year 17 50,047 72,102
Total comprehensive income 50,047 72,102

Approved by the board on 22 July 2025 and signed on its behalf by:

M/Z@%%a/r{

Martin Rochford
Director

——

Kevin Mahon
Director

The notes on pagas 16 to 28 form part of the financial statements 12



County Kilkenny Leader Partnership Company Limited by Guarantee

BALANCE SHEET
as at 31 December 2024
2024 2023
Notes £ £
Fixed Assets
Tangible assets 7 118,984 144,617
Current Assets
Debtors 8 387,347 2,620,857
Cash and cash equivalents 1,601,964 1,399,483
1,989,311 4,020,340
Creditors: amounts failing due within one year 10 {1.712,664) (3,744,054)
Net Current Assets 276,647 276,286
Total Assets less Current Liabilities 395,631 420,963
Creditors:
amounts falling due after more than one year 11 - {50,000}
Capital Income 14 {88,548} {113,867}
Net Assets 307,083 257,036
Reserves
Capital reserves and funds 17 58,074 58,074
income and expendifure account 17 249,009 158,962
Members' Funds 307,083 257,036
Approved by the board on 22 July 2025 and signed on its behalf by:
Martin Rochford
Director
Kevin Mahon
Director
The notes on pages 16 fo 28 form part of the financial statements 13



County Kilkenny Leader Partnership Company Limited by Guarantee
RECONCILIATION OF MEMBERS' FUNDS

as at 31 December 2024

Retained Special Total
surplus reserve
€ € €
At 1 January 2023 126,860 58,074 184,934
Surplus for the financial year 72,102 - 72,102
At 31 December 2023 198,962 58,074 257,036
Surpius for the financial year 50,047 - 80,047
At 31 December 2024 248,009 58,074 307,083
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County Kilkenny L.eader Parthership Company Limited by Guarantee
CASH FLOW STATEMENT

for the financial year ended 31 December 2024

2024 2023
Notes € £
Cash flows from operating activities
Surpius for the financial year 50,047 72,102
50,047 72,102
Movements in working capital:
Movement in debtors : 2,237,392 1,545,854
Movement in creditors {1,879,810) {(1,109,266)
Cash generated from operaticns ‘ 407,629 508,690
Cash flows from investing activities
Payments to acquire tangible assets (4,803) (130,303)
Cash flows from financing activities :
New long term loan ‘ {50,000} (357.788)
New short term loan {150,000) 200,00¢
Advances to connected parties ‘ (3,882} 14,420
Capital Income 5117 110,678
Net cash used in financing activities {198,765) {35,689)
Net increase in cash and cash equivalents 204,061 342.698
Cash and cash equivalents at beginning of financial year 1,392,479 1,048,781
Cash and cash equivalents at end of financial year : 9 1,596,540 1,392,479
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

1.

General Information

County Kitkenny Leader Partnership Company Limited by Guarantee is & company limited by guarantee
incorporated in Ireland. 8 Patrick's Court, Patrick Street, Kilkenny, Ireland is the registered office, which is also
the principal place of business of the company. The nature of the company's aperations and its principal
activities are set aut in the Directors’ Report. The financial statements have been presented in Euro {(€) which
is also the functional currency of the company.

Summary of Significant Accounting Policies

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company's financial statements.

Statement of compliance

The financial statements of the company for the financial year ended 31 December 2024 have been prepared
on the going concern basis and in accordance with FRS 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland” (FRS 102).

Basis of preparation

The financial statements have been prepared on the going concern basis and in accordance with the historical
cost convention except for certain properties and financial instruments that are measured at revaiued amounts
or fair values, as explained in the accounting policies below. Historical cost is generally based on the fair value
of the consideration given in exchange for assets. The financial reporting framewerk that has been applied in
their preparation is the Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of ireland” issued by the Financial Reporting Council,

Income

All income is recognised in the income and expenditure account when the charity has entiflement to the funds
and any performance conditions attached to the Hems of income have been met, and that it is probable that the
income will be received and the amount can be measured refiably.

Revenue Recognition

All incoming resources are included in the financial statements when the company is entitied fo the income and
the amount can be gquantified. Voluntary income, self-generated income from projects, rent and servica charges
are included in full in the financial siatements on a receivable basis. Any grant income received which ralates
to future period is deferred until the company is entitled to the funding. Any income received where expenditure
has not being incurred is deferred and matched against expenditure when the expenditure s incurred.

Fund Accounting
The following are the categories of funds maintained:

Restricted funds ‘
Restricted funds represent income received which can enly be used for particular purposes, as spacified by the
donors. Such purposes are within the overall ohiectives of the Company.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendabie at the discretion of the board, in furtherance of the
objectives of the charity.

— Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designhations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.
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continued

County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

Grants Received and Expensed

Revenue/Administration Grants

Revenue grants are credited to the income and expenditure account in the period in which they relate. These
include Rural Development Programme 2023-2027, Social Inclusion and Community Activation Programme
(SICAP) 2024-2028, Administration of Rural Social Scheme and Community work placement initiative (TUS),
the administration of the Local Area Employment Services (LAES) through the Departmsnt of Social Protaction,
the administration of Newstart through the Department of Justice, and the adminisiration of the EIP Farmer
Wellbeing programme through the Department of Agriculture,

Promoters Grants
Grants received from programmes for the purposes of specific projects are paid out to promoters on complying
with project guidelings.

Tangible assets and depreciation

Tangible assets are siated at cost or at valuation, less accumulated depreciation. The charge to depreciation is
calculated to write off the original cost or valuation of tangible assets, iess their estimated residual value, over
their expected useful fives as foliows:

Fixtures, fitings and equipment - 15% Straight line
Motor vehicles - 20% Straight line
Office eguipment - 15% Straight line

The carrying values of tangible fixed assets are reviewed annually for impairment in pericds if events or changes
in circumstances indicate the carrying vaiue may not be recoverable.

Trade and other debtors

Trade and other debiors are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest method less impairment fosses for bad and doubtful dehts except where the effect of
discounting would be immaterial. In such cases the receivables are stated at cost less impairment losses for
bad and doubtful debts.

Berrowing costs

Borrowing costs relating to the acquisition of assets are capitalised at the appropriate rate by adding them to
the cost of assets being acquired. Investment income eamed on the temporary investment of specific
borrowings pending their expenditure on the assets is deducted from the borrowing costs eligible for
capitalisation. All other borrowing costs are recognised in the income and expenditure in the period in which
they are incurred.

Trade and other creditors

Trade and other creditors are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest rate method, unless the effect of discounting would be immaterial, in which case they are
stated at cost.

Employee benefits
The company facilitates access to a defined contribution pension schems for all staff. The assets of the scheme
are held separately from those of the company in an independently administered fund.

Taxation
The company is a registered charity and is exempt from corporation tax on #ts surpluses and chargeable gains.

Capital Income

Capital grants received and receivable are treated as deferred income and amortised to the Income and
Expenditure Account annually over the useful economic life of the asset to which it relates. Revenue grants are
cradited to the Income and Expenditure Account when received.

Foreign currencies

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies are retranslated at the rate of exchange ruling at the
financial year end date. Non monetary items that are measured at historical cost are translated at the foreign
exchange rate ruling at the date of the transaction. Non-monetary items measured at fair value are translated
at the rate of exchange at the date of the valuation.  All foreign exchange differences are tsken to the Income
Statement.

3 Significant accounting judgements and key sources of estimation uncertainty
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

The directors consider the accounting estimates and assumptions below to be its criticat accounting estimates
and judgements:

Going Concern

The company is economically dependent on the Irish Government and the EU for funding. This economic
dependency is underpinned through funding received primarily from POBAL, the Department of Rural and
Community Development, and the Department of Social Protection. Funding has been confirmed for some
programmes for the coming year. Or this basis the directors consider it appropriate to prepare the financial
statements on a going concern basis. Accordingly, these financial statements do not include any adiustments
to the carrying amounts and classification of assets and liabilities that may arise if the company was unable to
continue as a going concern.

4, Departure from Companies Act 2014 Presentation
The company is recognised as a charity for tax purposes under Section 333 of the Income Tax Act 1967, and
section 11(8) of the Corporation Tax Act 1976, and accordingly is exempt from corporation tax on its surplusas
and chargeable gains. The Company's charitable status number is CHY 18191,

5, Income

The income for the financial year is analysed as follows:

2024 2023
€ €

By Category:
Kitkenny County Council - Non SICAP Funding 62,339 24 452
Department of Sacial Protection - LAES 1,167,306 898,600
Department of Rural and Community Development - LEADER & Trails 3,269,229 2,759,572
Department of Social Protection - TUS & RSS 121,130 122,500
Tusla - Parents Plus & Family Support Programime 76,653 -
Deenside Carly Years (Teds Den) Administration and Rent 20,550 20,714
Other Income 108,317 119,293
Health Service Executive - Primary Health Care 179,276 207,392
Kilkenny County Council - SICAP 1,027,397 1,001,844
Department of Social Protection - Integration Funding 12,205 -
Department of Agriculture — EIP Farmer Wellbsing - 72,492

6,044,402 5,226,959

Income for the year has been derived from the principal activity of delivering government funded programmes
to the community.

The whole of the company's income is attributable to #s market in the Republic of Ireland and is derived from
the principal activity of delivering government funded programmes

8. Employees and remuneration

Number of employees
The average number of persons employed (including executive directors) during the financial year was as

follows:
2024 2023
Number Mumber
Administration/Development 57 52
The staff costs comprise: 2024 2023
‘ € €
Wages and salaries 1,955,858 1,736,255
Social welfare costs 218,878 194,879
Pension costs ‘ 78,309 77,821
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

7.1.

2,253,045

continued

2,008,955

The company facilite access to a defined contribution pension scheme. The assets of the scheme are hald

separately from those of the company in an independently administered fund.

The number of higher paid employees was:

In the band €60,001 - €70,000 1 (2023: 1)
In the band €70,001 - €80,000 1 {2023: 1)
In the band €86,001 - €90,000 1 {2023: 1)

These bands include basic pay and excludes employer pension and PRSI contributions.

No remuneration has been paid by County Kilkenny Leader Partnership Company Limited by Guarantee to its

directors during the year.

Tangible assets

Fixtures, Motor Office Total
fittings and vehicles equipment
equipment

€ € € €
Cost
At 1 January 2024 46,349 36,388 261,338 344,075
Additions - - 4,803 4,863
At 31 December 2024 46,348 36,388 266,141 348,878
Depreciation
At 1 January 2024 44,218 17,182 138,048 199,458
Charge for the financial year 2,132 4,799 23,505 30,436
At 31 December 2024 46,350 21,981 161,553 229,894
Net book value
At 31 December 2024 (1) 14,397 104,588 118,984
At 31 December 2023 2,131 19,196 123,280 144,817
There were no assels held under finance leases included in tangible fixed assets.
Tangible assets prior financial year

Fixtures, Motor Office Totai
fittings and vehicles  equipment
equipment

€ € € €
Cost
At 1 January 2023 48,349 12,393 155,030 213,772
Additions - 23,995 106,308 130,303
At 31 December 2023 48,349 36,388 261,338 344,075
Depreciation
At 1 January 2023 41,052 12,393 115,263 168,708
Charge for the financial year 3,166 4,799 22,785 30,750
At 31 December 2023 44 218 17,192 138,048 199,458
Net book value
At 31 December 2023 2,131 19,196 123,250 144,617
At 31 December 2022 5,297 - 39,767

45,064
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

8.

10.

Debtors 2024 2023

€ €
Trade debiors 160,742 2,362,848
Amounts owed by connected parties (Note 21) 27,259 23,377
Other dabtors : 189,319 207,850
Prepayments and accrued income 10,027 28,582

387,347 2,620,857

All debtors fall due within che year.

Trade Debtors relate to Rural Development Programme (RDP {2023-2027)) projects that the company have
committed to following recommendation by the evaluation commitiee to the board. These amount represent the

amounts cemmitted to under the RDP 2023-2027 Programme. This is maiched by amounts due to LEADER
Project applicants.

Cash and cash equivalents 2024 2023
€ €

Cash and bank balances 1,601,964 1,399,483

Bank overdrafts : {5,424} (7,004)

1,596,540 1,392,479

Creditors 2024 2023
Amounts falling due within one year £ €
Bank overdrafts 5,424 7,004
Bank loan ‘ 50,000 200,000
Trade creditors 160,742 2.362 948
Taxation (MNote 12} 44,805 43,797
COther creditors 1,429,112 1,098,771
Accruals 22,581 31,534

1,712,664 3,744,054

inckided in other creditors is Deferred Revenue income/Undistributed Grants €530,703 (2023: €307,798). This

is comprised of grants/funding for which related expenditure has not yet been incurred at the halance sheat
date. ‘

During the year €8,953 was repaid t¢ Pobal from the Childcare program, this amount was included in accruals
at 31 December 2023,

Trade Creditors reiate to RDP (2023-2027) projects and the associated amount due in respect of funding that
has been committed to following approval by the Board of Directors .

Taxes are subject io the terms of the relevant legislation. The terms of accruals vary with the related contracts.

The repayment terms of frade creditors vary between on demand and ninety days. No interest is payable on
trade creditors.
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

11.

12.

13.

14.

Creditors ‘ 2024 2023
Amounts falling due after more than one year € €
Department of Social Protection - LAES - 50,000

Advance Payment
Repayable in one year or less, or on demand (Note 10) 55,424 207,604
Repayable between two and five years - 56,000

55,424 257,004

County Kilkenny Leader Partnership Company Limited by Guarantee was advanced though the LAES
Progamme an advance payment in September 20622 for working capital and set up of the programme. This is
fully repayable to the Deparment of Social Protection over the duration of the programme, only in the long term

Taxation 2024 2023
€ €

Creditors:

PAYE . 44,805 43,797

The company is recognised as a charity for tax purposes under Section 333 of the Income Tax Act 1967, and
section 11(8) of the Corporation Tax Act 1976, and accordingly is exempt from corporation tax on its surpluses
and chargeable gains. The Company’s charitable status number is CHY 18191,

The company is a registered employer and all returns have been fifed and paid tc date. As of date of signing of
the financial statements, the comany holds a valid tax clearance certificate.

Pension costs - defined contribution
The company facilite access to a defined contribution pension scheme. The assets of the scheme are heid

separately from those of the company in an independently administered fund. Pension costs (employee and
employer contributions) amounted to €78,309 (2023 - €77,821).

Capital Income Deferred 2024 2023
€ €

Capital grants received and receivable

At 1 January 2024 160,136 45,457

Increase in financial year ‘ 5117 110,679

At 31 December 2024 165,253 160,138

Amortisation

At 1 January 2024 (46,269} {15,519)

Amortised in financial year {30,436) {30,750)

At 31 December 2024 {76,705} (46,269)

Net book value

At 31 December 2024 88,548 113,867

At 1 January 2024 113,867 33,938

Income is deferred in line with fixed assets additions and amortised annually in Hine with depreciation.
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

18.

State Funding

Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Income Deferred at 31 Decmeber 2023
Inceme Received in the financial year
Income racognised in the financial year
Expenditure in the financial year

Income Deferred at the financial year end

Capital Grant

Surplus/{(Deficit)
Agency

Government Department
Grant Programme

Purpose of Grant

Grants Deferred at start of the year

Grant Received in the financial year end
Income Recognised in the financial year
Grant Deferrad at the financial year end

Expenditure in financial year

Surplus/({Deficit) recegnised in the financial

year

Restriction on use

LAES

Depariment of Social Protection

Local Area Employment Services Carfow and Kilkenny {LAES)
To cover the costs of delivering the Local Area Employment
Services Program of providing employment support to long term
uremployed people under contract with the Department of Social
Protection

48 Months

€748,344

€1,202,925

€1,167,306

€1,128,202

779,344

No

€3,456 of income received was deferred against fixed assels to
be matched against depreciation cver the fife of the asset,

€39,104

Rural & Community Development

Department of Rural and Community Development
National Walks Scheme / Trails

To cover rural recruitment officer for the development and
maintenance of feisure trails and associated costs.

€26,800

€172,341

€158,208

€14,122

£€158,208

¢

Funding received and deferred to be spent in delivering projects
in 2025

Support for staff wages and salaries, administration and
operating costs.
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centinued

County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

Agency Rural and Community Development

Government Depariment Department of Rurai & Community Development

Grant Programme Rural Development Programme 2014 -2020

Purpose of Grant Provision of grant under the LEADER program and administration

costs for same,
Term G Years
Grant Deferred at the start of the year €34,134

RDP Project Income Received in financial €2,257 431
year

RDP Administration Budget Received in €75,000
financial year

Income recognised In financial year €2,356,565
Grant Deferred at the financial year end G
Expenditure recognised in financial year  €2,356,565

Surplus /{Deficit) recognised for the €0
financial year.

Capital Grant Na

Restriction on Use Support for staff salaries and operating costs.
Agency Rural and Community Development
Governrent Department Department of Rural & Community Development
Grant Programme Rural Development Programme 2023 - 2027
Term 48 Months

Grant Deferred at the start of the vear Mil

RDP Proiect Income Received in financiai  Nil
year

RDP Administration Budget Received in €384 400
financial year

Income recognised in financial year €351,011
Grant Deferred at the financial year end €57,523

Expenditure recognised in financiat year  €326,877

Surplus /(Deficit) recognised for the €0

financial year.

Capital Grant No

Restriction on Use Support for staff salaries and operating costs.
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confinued

County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

Agency
Government Department

Purpose of the Grant

Term

Income Received in the year

Deferred Income Recognised in the year
Grant Deferred at the financial year end

Expenditure recognised in financial year
Surplus / {Deficit)

Capital Grant

Restriction on Use

Agency
Government Depariment
Grant Programme

Purpose of the Grant

Term

Grants deferred at the start of the vear

EIP Mid L.einster Farming Wellbeing

Depariment of Agriculture

To focus on-ensuring and securing the mental health and
wellbeing of the farming communityl in addressing social isclation
and loneliness in rural areas

12 Months

€0

€0

€517

€3

{€3)

No

Support for staff salartes and operating costs.

No funding recaeived in the financial period; funding was received
in 2022 and was deferred to deliver the programme in 2023.

Health Service Executive
Department of Health
Primary Health Care

To cover salaries and administration costs for heaithcare program
delivered by ladies from the travelling community to their peers.

12 Months

€66,300

Grani Income Received in the financial year€140,184

Grant Income Recognised i the financial

year
Grants deferred at the financial vear
Expenditure in the financial year
Surplus/{Deficit)

Capitat Grant

Restriction on use

€153,666

€52,634
€153,666
€0

No

Support for staff wages and operating costs
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024
Agency
Government Department
Grant Programme

Purpocse of the Grant

Term

Rural Social 8cheme, TUS
Departrment of Employment Affairs and Social Protection
TUS / Rural Social Scheme Unit

The Tads initiative is a community work placement scheme
providing short-term working opportunities for unemployed people.
The work opportunities are to benefit the commurity and are
provided by community and voluntary organisations in both urban
and rural areas,

RSS - The Rural Social Scheme (RSS) is an income support
initiative which provides part-time employment opporturnities in
community and voluntary organisations for farmers or fishers who
arg i receipt of certain social welfare payments and who are
undaremployed in their primary occupation,

12 Months

Grant Income Receivad in the financial year TUS Grant for 2024 - €102,500

Income recognised in the financial year

RSS Grant for 2024 - €20,000

€122,500

Expenditure recognised in the financial year€121,130

Income deferred at the financial year
Capitai Grant

Restriction on use

Agency
Government Depariment
Grant Programme

Purpose of the Grant

Term

€1,370
No
Suppott for pragramme and operating costs.

To cover salaries and training costs for migrant integration into
community.

Pohal

Kilkenny County Council

Social inclusion and Community Activation Programme (SICAP).
To cover cost of delivering SICAP, social inclusion program
working with communities engaging thelr activation and with
individuals, supporting them into bringing employment and

enierprise creation.

12 Maonths

Grant Income Received in the financial year €1,017,776

Funds deferred at start of the year
income Recognised in the financial year
Income deferred at the financial year end
Expenditure in the financial year

Surplus / (Deficit}

Restriction on use

Capital Grant

€0

€1,027,397

€138,019

€1,027,397

€0

Support for étaff wages and operating costs

No
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

16,

17.

Agency

Government Department

income - RRO

Income - Failie Ireland
Income - Car Initiative
Income - Healthy Ireland
income - Urlingford Town Animator
Income - Creative Irefand
Income - cther
Expenditure

Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Grant Received

Income Recognised in the year
Income Deferred at the yaar end
Expenditure in the year

Surplus / {Deficit)

Restriction on use

Status

Non-Specific

Kilkenny County Council

County Kilkenny Leader Partnership Company Limited by
Guarantee, also received grant income of €62,339 from Kilkenny
County Council. This is Non-SICAP Funding.

€10,000

€5,000

€16,851

£€18,893

€12,000

€3,505

€90C

€62,339

TUSLA

Child and Family Agency

Traveller Community Care Programme

To cover the costs to delivar the traveller community care
programme

12 month
€100,206
€76,653
€23,554
€76,653
€0

Support for staff wages and operating costs

The company is a company Himited by guarantee and does not have a share capital. The liability of each member

is limited to €1,

Income Statement

At 1 January 2024
Surplus for the financial year

At 31 December 2024

Income and Special Total
expenditure reserve
account
€ € €
198,962 58,074 257,038
50,047 - 50,047
249,008 58,074 307,083
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

18.

19.

20.

2%

22,

23

Capital commitments

The company had no material capital commitments at the financial year-ended 31 December 2024,
Contingent liabilities

The company is funded mainly by grants received from the Department of Rural and Community Development,
Department of Social Pratection, POBAL and Kitkenny County Councll. These grants may be repayable in whole
or part if certain conditions set out in the grant criteria and heads of agreement are not adhered to.

Directors’ remuneration

During the year, no directors received any remuneration (2022 - €nil).

Related party transactions

As permitted by the Companies Act 2014 the company had transactions with other connected parties. The
following amounts are receivable at the financial year end:

Balance Movement Balance Maximum
2024 in year 2023 in year
€ € £ €
27,259 3,882 23,377 -

County Kilkenty Leader Partnership Company Company Limited by Guarantee charged rent and adminisiration
charges of €20.550 to Deenside Early Years Company Limited by Guarantes.

The amounts due fo County Kilkenny Leader Partnership Company Company Limited by Guarantase at the 31
Decembar 2024 are €27,259 (2023: €23,377)

Deenside Early Years Company Limited by Guarantee is a connected party fo County Kilkenny Leader
Partnership Company Limited due to common director Martha Bolger. Declan Rice a director of Deenside Early
Years Company Limited by Guarantee is the company secretary 0,797f County Kilkenny Leader Partnership
Company Limited.

Tha childcare services provided by Deenside Early Years Company Limited by Guarantee was previously
provided by County Kilkenny Leader Partnership Company Limited by Guarantee.

Posi-Balance Sheet Events

Given that the organisation is primarily funded by government related third parties, the directors have received
assurances that those funders will continue to meet the obligations of the company as they fall due. As a result,
the directors expect that the change in work practices of the cempany will have no material impact on the
financial position of the company.

KLP continues to develop iis LAES programme in 2025, the 2023-2027 RDP Programme, and the SICAP 2024
2028 programme.

Reconciliation of Net Cash Flow to Movement in Net Debt

Opening Cash Closing
balance flows balance
€ € €
Long-term borrowings {50,000) 50,000 -
Short-term borrowings (200,000) 156,000 (50,000}
Total iiabilities from financing activities (250,000) 200,000 {50,000}
Total Cash and cash equivalents {Note 9) 1,596,540
Total net cash ‘ 1,548,540
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County Kilkenny Leader Partnership Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 20624

24,

25,

26,

27.

Going Concern

The company is mainly financed by the Department of Rural and Community Development (DRCD), the
Department of Social Protection (DSP). Funding is also received through the following government agencies
Pobxal, Kilkenny County Council and the Health Service Executive. it earns some income from private sector
sources and other fess regular public funding initiatives. Generally, the administration of the programmes
provided by the company must be applied for on a tender or contract basis and is subject to certain conditions
being adhered to.

The company was awarded the continuad delivery of the SICAP {2024-2028) programme in early 2024. The
budget for the programme delivery has afso increased. ' The company confinues to deliver the ROP, and was
awarded the RDP Programme (2023-2027} in 2024. The funding received through these programmes are of
vital importance to the financial performance of KLP.

In 2025 the company continue to deliver the Local Area Employment Services (LAES) for the Carlow and
Kitkenny Region. This programme is funded by the Departmeant of Social Protection.

The company has received minimal income of a discretionary nature since its incorporation and consequentially
the ongoing scale of cperations is dependent on existing confracts being renewed at similar funding levels.

The financial statements do not include the adjustments that would result if the company was unabile te continue
as & going concern,
Key Management

Key management includes the Board of Dirsctors, all members of the company management and the company
secretary. The compensation paid or payable to key management for employee services is as follows:

2024 2023

€ €

Salaries 194,773 186,484
Employer Pension 8,768 9,278

203,541 195,762

Directors' remuneration.

No remuneration has been paid by County Kilkenny Leader Partnership Limited by Guarantee to its directors
during the year,

Directors and their interests

The County Kitkenny Leader Partnership Company  is a company Limited by guarantee and not having a share
capital. Therefore the directors who served during the year did rot have a beneficial interest in the company.

Approval of financial statements

The financial statements were approved and authorised for issue by the board of directors on 22 July 2025.
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COUNTY KILKENNY £ EADER PARTNERSHIP COMPANY LIMITED BY GUARANTEE

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

NOT COVERED BY THE AUDITORS REPORT

THE FOLLOWING PAGES DO NOT FORM PART OF THE AUDITED FINANCIAL STATEMENTS

29



County Kilkenny Leader Partnership Company Limited by Guarantee

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
DETAILED INCOME AND EXPENDITURE ACCOUNT
for the financial year ended 31 December 2024

2024 2023
€ €
Income
Kilkenny County Councit - Non SICAP 62,339 24,452
Department of Sccial Protection - LAES : 1,167,306 848,600
Department of Rural and Community Development - Trails & 3,269,229 2,759,572
LEADER
Department of Social Protection - TUS & RSS 121,130 122,500
Tusla Funding 76,653 -
Deenside Early Years 20,550 20,714
Other Income 108,317 119,293
HSE 179,276 207,392
SICAP Funds Department of Rural & Community Development via 1,027,397 1,001,944
Kilkenny Co Co
Department of Sociat Protection - infegration Funding 12,205 -
EP - 72,492
6,044,402 5,226,958
Expenditure
Programme Costs 3,122,444 2,589,669
Wages and salaries 1,955,858 1,736,255
Social welfare costs 218,878 194 879
Employee and Employer Pension Costs 78,309 77,821
Training, Seminars and Meeting Expenses 79,953 48,864
Rent 151,699 119,814
Travel and Board Expenses 6,841 1,069
Insurance 33,619 34,425
Light and Heat 16,723 14,277
Repairs and Maintenance 26,692 37,495
IT & Office Costs 153,275 153,804
Advertising 16,756 8,867
Telephone 22,251 19,363
Travelling Expenses 87,365 74,851
Legal and Professional Costs 11,449 30,426
Bank Charges 1,083 1,081
General Expenses 834 2,682
Auditor's remuneration 10,326 9,225
5,994,355 5,154,857
Net surplus 50,047 72,102

The supplementary information does nof {form part of the audited financial statements 30



